AGM MINUTES –2023/4 - 2024/2025


Date: Tuesday, 15 October 2025
Time: 18:00-19:00
Location: The Vic




114 members present in person 
9 members present online 
Quoracy was met (5% of members or 112 students based on March 2025 elections)


Staff in attendance 
RH Rufus Horton – Student President 
CR Charlie Runcie – Vice President (Education)
RJ Raj Jeyaraj – Charity Director 
LE Lilian Evans – Administrator/ Board Secretary 
ST Shireen Taylor – Operations & Finance Coordinator
LR Leilani Rabemananjara – Communities & Societies Student Engagement Coordinator 
ES Ewan Summers – Communication & Digital Engagement Coordinator 

Apologies 
CF Choterina Freer – Academic & Learning Student Engagement Coordinator

Additional mentions 
JT John Thorn – GSA Sustainability Coordinator 
RS Romina Scott – UWS Deputy Chief Executive (Governance and Finance)
TT Ted Tinkler – Past Student President 


Q indicates a question that has been asked




























1) Welcome & Introductions 
Opening remarks
RH/CR introduced themselves, staff and a general overview of the meeting to come, outlining the purpose and meeting procedure.
2) Constitutional Amendment
Proposal: Amend Clause 12.5 (quorum) to “the higher of 30 members or 1% of membership”
Presentation → Questions → Vote (⅔ majority required)
CR outlined the constitutional amendment, changing the quorum clause to future proof the association, and make the same as other SUs across the UK.

RH asked for questions on the constitutional amendment 
Q does this make voting easier?
CR/RH outlined that yes in a sense, primarily for legal-based decisions, and added assurance that political decisions still go to the SRC so doesn’t negatively affect student voice/ impact.
Q why was it 5% originally
RH noted that this was based on previously outlined/outdated numbers based upon past attendances before COVID.
Q what impacts would this have?
RH prompted the allowance for GSA Students’ Association to function easily and efficiently, as RH/CR have upcoming key constitutional changes that need to be voted on.
Q what are these outcomes that you are looking to rearrange in the constitution and why?
CR noted wanting to make politically mandated changes that ensure student voice is represented in our constitution.
Q noted the importance of the students knowing these changes and what this will allow you to do
CR stated the primary focus to be ‘no cops on campus’ and added that other policies will follow.
RH offered to speak to RJ around specifics and give more information later in the AGM. 
Q will the students be informed on what will be voted for in these meetings?
RH concurred that yes, agendas will be advertised/released beforehand which cover what will be voted on during the meeting.
Q where would this be?
CR verified through emails, website, class reps, and canvasing in person and added that doors are always open.
Q where will the AGM minutes be posted?
CR stated on the website and sent via email to anyone who is a member of the SU.

Constitutional Amendment Vote
RH prompted all in favour of amending the constitution from 5% to 1% raise hand

69 votes 

RH prompted anyone to abstain for the vote to raise hand

0 votes 

RH prompted anyone to vote against amendment to raise hand

0 votes 

The rest of the members refused to vote/spoilt ballot 


3) Annual Report & Accounts 2023/4
       Presentation → Questions → Vote to approve
RH thanked JT and GSA Sustainability for financial support over the 2023/4 year and continued with numbers. 
RH began stating the total income as £383,395, which contained £256,000 from the Block Grant awarded by GSA, £39,000 of Vic Pilot Project funding, alongside £62,278 raised from events, trading and societies. 
This was an increase of £66,697 from the previous year. 
RH continued adding that the total spending was £347,534, which was primarily spent on student activities and staff costs. This left a £35,861 surplus, due to strong events income and staff vacancies which was carried forward into the reserves, which sat at £72,931 overall, leaving Students’ Association in a concerned financial status due to this not aligning with the reserves policy target of £85,295, which equates to three months of costs. 
RH finalised by stating that although funds were under the target, staff/the board were confident that the GSA Students’ Association could keep operating as GSA had expressed continued funding of the block grant. 

RH asked for questions on the Annual Report & Accounts 2023/4
No questions asked.

2023/4 Annual Report Vote
RH prompted all in favour of 2023/4 annual report to raise hand

67 votes 

RH prompted anyone to abstain for the vote to raise hand

0 votes 

RH prompted anyone to vote against 2023/4 annual report to raise hand

0 votes 

The rest of the members refused to vote/spoilt ballot 


4) Annual Report & Accounts 2024/5
Presentation → Questions → Vote to approve
RH thanked JT and the GSA Sustainability fund alongside the GSA project fund for financial support over the 2024/5 year and continued with numbers. 
RH stated the total income as £363,721, which contained £324,000 from the Block Grant awarded by GSA, alongside £36,592 raised from events, fundraising and societies. 
This was a reduction of £19,674 from the previous year. 
RH continued adding that the total spending was £327,477, which was primarily spent on student activities, events and staff costs. This left a £36,244 surplus, thanks to cost savings and staff gaps, which was carried forward into the reserves, which now sit at £136,350 overall, leaving Students’ Association financially stable, due to this now aligning with the reserves policy target of £85,295, which equates to three months of costs. 
RH raised a special thanks to RS, LE, RJ, TT, ST, for their work on finances alongside, Brett Nichols accountants.

RH added that although the Board treasurer could not attend, they confirm that the information previously stated was accurate and true, and that GSA Students’ Association is financially stable. 

RH asked for questions on the Annual Report & Accounts 2024/5
Q could you give examples on fundraising and cost saving strategies that have occurred?
RH noted a few funding streams as events/ event spaces, fundraising income through ticket sales.
ST added saying that because of previous gaps in recruitment, GSA Students’ Association has lacked a finance-based member of staff, meaning the accounts have not been as efficient as they are now. Efficiencies have been put in place to ensure we are only spending money on what we need and have in turn saved funds which have raised our reserves to a sufficient and stable amount. 

2024/5 Annual Report Vote
CR prompted all in favour of 2024/5 annual report to raise hand

50 votes 

CR prompted anyone to abstain for the vote to raise hand

0 votes 

CR prompted anyone to vote against 2024/5 annual report to raise hand

0 votes 

The rest of the members refused to vote/spoilt ballot 


5) Any Other Business 
       Member questions or items
CR asked for any questions regarding the AGM
Q can people dial into the meeting?
CR replied stating that yes, the AGM is online right now.
6) Closing Remarks
        Summary of decisions
RH summarised that all the votes were checked, and the amendment and accounts have been approved by the committee. 
Q are you trying to get more people to attend these?
CR replied, yes and noted an attendance issue in which CR/RH are working on. 
       Next steps & opportunities to get involved
CR prompted that the SRC pushes political mandates and determines how GSA Students’ Association runs, they noted the Student Initiated Project fund, Campaigns fund and Societies committee. 
CR continued saying, they want GSA to be more political, and want to push policy changes, adding that the SRC is where this can happen, promoting that the next SRC is to take place in November, and prompted students to sign up via QR code.
CR added that class reps are automatically enrolled.
Q what are the roles or requirements of being on the SRC
CR explained two to three meetings per subcommittee, and three to four SRC meetings a year. Reiterating that the SRC is Students’ Association’s political body and gives students the chances to make decisions.
RH advertised student trustee recruitment and requested students interested speak to them after the meeting.


Meeting concluded
